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Deccan Fine Chemicals – Leading Custom Manufacturer

• Producing innovative and high value 
agricultural, pharmaceutical & specialty 
chemicals on exclusive basis

• Minority stake by Belchim Management 
and Mitsubishi Corporation, Japan

• 3 sites at Vishakhapatnam, Gujarat and 
Goa in India



Process Safety Culture – Deccan Perspective

Process Safety –
Containing the 

process material

Process Safety Culture: 
Everything driven to  

ensure this objective is 
met



Our Decade Long Journey….

2011 2012 2013 2016 2017- 2019

Why

• Stakeholders 
expectations

• Imperative to 
Growth

What

• Clear 
Objectives

• Built systems

How

• Leadership 
Commitment

• Employee 
Engagement

Challenges

• Pace of 
change

• Change of  
mindset 



Framework to Build Process Safety Culture

Planning

Implementation

Monitoring

Improvement

LEADERSHIP COMMITTMENT

• 3 Year Transformation map
• Annual Site Targets 
• Pilot Trial

Inherently 
Safe by design

• Critical Focus areas

• Incident reporting and analysis
• Learnings from CAPA review 

• Integrated Mgmnt system audit
• Leader Standard Work
• L0/L1/L2 Walkthrough Inspection



1. Planning

“The Global Community Committed to Process Safety”
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1. Planning : Pilot Project

• Gap assessment – Organisation Code of Practice

• Process Walkthrough to understand chronic unease

• Shop floor Involvement 

• Focus on inherently safe design



2. Implementation : Focus areas 

MoC and Hazard Operability (HAZOP) review 

Incident/Near miss reporting

Interlocks, Alarms, DCS operations

Layers of Protection

Asset Reliability procedures 

Role Based Training Matrix

LINKED TO ANNUAL TARGETS



Lead PRA @SMW,Goa
Geetali Thakur
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2. Implementation : MoC and HAZOP

LINKED TO ANNUAL TARGETS
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Number of MoC

• Level 2 MoC – Site Head, HSE Head

• Monthly MoC Committee meeting 

chaired by Site Head.



2. Implementation : DCS Operations/Asset 
Integrity

Reduction in DCS alarms.

LINKED TO ANNUAL TARGETS

Layer of ProtectionTechnical Engineering Standards



2. Implementation : Role Based Training Matrix

“The Global Community Committed to Process Safety”LINKED TO ANNUAL TARGETS



3. Monitoring : Incident Investigations

No reporting  - considered as sin!

Important Lead Indicators:

• Incident to be closed within 

specified timeline

• % CAPA actions on time

• % of Safety critical device 

failure during maintenance
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4. Improvement

“The Global Community Committed to Process Safety”LINKED TO ANNUAL TARGETS14

2017• Internal audit

• Leader Standard Work – Mandatory Plant round at all levels of leadership

• HSE Walkthrough Inspection

Sr.No Walkthrough
Level

Attendees Periodicity

1 L2 Shift Lead, Group Lead and Operations team Weekly

2 L1 HoD, Plant Manager, Operations Engineer, Operations 
Manager and Maintenance Manager

Quarterly

3 L0 Site Head, Head-HSE, Site Engineering Manager &
Head Mfg, Plant Manager, Operations Engineer,
Operations Manager and Maintenance Manager

Annually



Shop floor Case Studies – My experience  

S.No Subject Need to Improve PSM Culture Positive PSM culture

01 Frequent plugging 
issues

Meeting called on drafting Work 
Instructions including one on de-plugging 
the Reactor bottom valve.

Eliminate plugging through In situ cleaning

02 Deposits/Crust in 
waste storage 
tanks

Way of life In situ cleaning of tanks

03 Odour nuisance Way of life Near misses raised
Repeat Near misses noted to take actions

04 Issues with 
instruments/
equipment 

Production focus STOP and ACT

05 Incident reporting Major incidents reported Incidents/Near misses reported like: 
Suspected mechanical seal leak!
Equipment performance noted low during 
PM

Disclaimer: This is from various Organisations and not from the Goa site in discussion 



Outcome: 20 fold increase in Near Miss/Incident 
reporting!
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Outcome : Increased Shop floor satisfaction up by 
2.5 times!
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Understanding of Hazards

Employee involvement in defining controls

Leadership Engagment at shopfloor

Clarity of Objectives

Incremental Improvement value



The decade long efforts bore fruit!

Inherently Safe plant allowing increasing 
production with enhanced reliability

Sustained Process Safety Culture for over 
a decade in spite of change in ownership 

and leadership

Happy Employees and Happy Community



Final take away

“The Global Community Committed to Process Safety”

Visibility of Leaders on Shopfloor

Resources to be aligned with systems

Clarity of Objectives

Incentivise PSM goals



The Journey Continues…

Thank You from 

Santa Monica Works, Goa
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