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Introduction to Refining NZ
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Only ol
refinery
iIn New Zealand

Established 1961

390 [employees

2065 contractors

NZX

with a market
capitalisation
of ~NZ$635m

Operates the
multi-

product

Pipeline
supplying Auckland

Processes crude oil on
behalf of BP, Mohil

and Z Energy (who
are shareholders) to
produce petrol, diesel,
jet fuel, bitumen and
other by-products

(a “tolling” operation);
and to import some
finished product
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PSM
PURVIEW OF
TECHNICAL 4000 + SOPs LEADERS SAFETY

SMEs

WALKS

LAGGING PS PSM |
KPIs SYSTEMS and
REPORTED PROCESSES
TO LEADERS USED

MANAGEMENT
DID NOT CHECK,
VERIFY OR AUDIT

SMS
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PSM Framework

RISK GOVERNANCE

Recognizing Risks
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4]  Managing Change
Managing Incidents
Managing Improvement
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Managing Compliance
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Impacts the community
Is shut down for violating

Blows up
Burns down

Zeroth Law of Asset
|

Productiv
The productivity of any facili

Immediately to zero Iif it:



motivation

PS Culture assessed —
shifted to internally
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KPIs reported to line leaders

2015

1 Tierl
2 Tier?2
3 Process Safety

Incidents per million
hours worked

Relief Valve Fail to
Danger

2019

Tier 1
Tier 2

Process Safety Incidents per million hours

Relief Valve Fail to Danger
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Trip testing Fail to Danger
Overdue Inspections
Deferrals

Critical SOP breach

Average Alarms / hour
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Number of Overrides
Number of Disabled Alarms
Overdue Critical Training

and more
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REFINING NZ

Your Energy Hive
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THANK YOU!
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